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Closing Case Hyundai: Leading the Way in the Global Auto Industry
What are the roles of comparative and competitive advantages in Hyundai’s success? Illustrate your answers by providing specific examples of natural and acquired advantages that Hyundai employs to succeed in the global car industry.
The success of Hyundai in the global car market has been greatly contributed by comparative and competitive advantage since both have enhanced the factors of production to make the company more competitive. Most of the factors of production are readily available within the boundaries of Korea hence making then contribute to a comparative and competitive advantage of the Hyundai. For instance, labor is one of the readily available comparative inherited advantages and has greatly contributed to the success of Hyundai in the global car industry. The available labor force is usually readily available to provide any sort of innovation that the company requires. Venture capital and geographical diversification are the other forms of competitive advantage the company has over other car producing companies (Hyundai Elantra: why it won car of the year award, 2012). Excess consumer demand for company products, favorable exchange rate, and industrial cluster are some of the comparative advantages that the Hyundai has over other global competitors.
In terms of factor proportions theory, what abundant factors does Hyundai leverage in its worldwide operations? Provide examples and explain how Hyundai exemplifies the theory. In what ways does Hyundai’s success contradict the theory? Justify your answer.
Hyundai is able to leverage other competitors in the market since the company in its operations has put several factors into considerations including innovativeness, capabilities, outstanding strategies, specific knowledge of the car industry, and also able to keep a close link with the different suppliers of raw materials.  For instance, Hyundai is able to use its innovative team to provide all resources that its customers are highly demanding hence being able to leverage the rest of the competitors. However, Hyundai contradicts the theory since it refuses to import such factors since they are not much important in the production of cars. Hyundai needs to import some of the factors such as venture capital to incorporate them in their innovativeness hence will be able to precisely leverage their global competitors. Importation of such factors fosters some light to the future success of the company (Hyundai Elantra: why it won car of the year award, 2012).
Discuss Hyundai and its position in the global car industry in terms of the determinants of national competitive advantage. What is the role of demand conditions; factor conditions; related and supporting industries; and firm strategy, structure, and rivalry to Hyundai’s international success?
Korea as a nation possesses national competitive advantage which has contributed to the ranking of Hyundai as one of the top ten automobile companies in the world. The government of Korea gives grants support to all its local companies which are not the case in most f the other countries hence making Hyundai excel globally in terms of car production. Hyundai has succeeded more than other companies since it utilizes all its abundant factors such as innovative labor (Hyundai Elantra: why it won car of the year award, 2012). The utilization of demand keeps Hyundai moving.
The Korean government has been instrumental to Hyundai ‘s success. In terms of national industrial policy, what has the government done to support Hyundai? What can the government do to encourage future success at Hyundai? What can the government in your country do to support the development or maintenance of a strong auto industry?
The government of Korea has been able to successfully control the finances of companies such as Hyundai since it has imposed very strict procedures and rules that are related to accountability in local companies hence making them manage their finances well. Another way that the government uses to protect local industries like Hyundai is the imposition of high taxations to imported products for instance cars from U.S. the high taxations discourages other competitors from venturing in the Korea market since they would be forced to operate on high costs. For future success of the nation, the government needs to proceed to fund such promising industries. The government in my country should provide incentives to all local producing companies and provide them with tax reliefs when operating on global markets to be able to leverage competitors (Hyundai Elantra: why it won car of the year award, 2012).
Consistent with Dunning’s Eclectic Paradigm, describe the ownership-specific advantages, location-specific advantages, and internalization advantages held by Hyundai. Which of these advantages do you believe has been most instrumental to the firm’s success? Justify your answer.
Ownership-specific advantage ae the characteristics of factors that one possesses and others do not. For instance, Hyundai has Ownership-specific advantage of a good relationship with quality car parts suppliers which makes the company superior when compared to competitors. On the other hand, location-specific advantages are the available factors due to location. For instance, Hyundai has always been able to secure capital in the international market (Hyundai Elantra: why it won car of the year award, 2012). Lastly, Internalization advantages are the ability to win hearts internationally. Hyundai has been able to win the hearts of most of the customers making it one of the best car manufacturing company in the world. The advantage that seems to have been most instrumental to Hyundai is Ownership specific advantages since the company has always had the ability to hold innovative labor force hence being able to make the best cars according to customer demands.
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